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SCRUTINY COMMITTEE REPORT

To:  Chair, Ladies and Gentlemen

Performance Report – Corporate Plan Priority Area 4 Active 
Lifestyles

1. SUMMARY OF THE REPORT
1.1. In Merthyr Tydfil (2013), outcomes were unsatisfactory.  There were high participation 

rates in physical activity and free swim sessions; however, Merthyr Tydfil had the 
highest proportion of adult who reported being overweight or obese and low 
proportions of children and adults who are "Hooked on Sport".

1.2. In Merthyr Tydfil (2016), outcomes are adequate because there has been an overall 
improvement in people who are hooked on sport.  There was significant improvement 
to the children (boys and girls) who are hooked on sport and a slight improvement to 
the adults who are hooked on sport; however, there was a significant decline in the 
proportion of women who are hooked on sport.

1.3. Our ambition is for outcomes for the health and wellbeing of residents in Merthyr Tydfil 
to be good by 2017.  In order to achieve good we need to sustain levels of exercise 
and physical activity to be in the top half of local authorities in Wales.

2. RECOMMENDATION(S)
2.1. The judgements and evaluations are noted and debated
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3. INTRODUCTION AND BACKGROUND

National Context
3.1. All local authorities in Wales are required to secure continuous improvement in the 

exercise of their functions by identifying their own priorities for improvement.  This legal 
requirement is set out in the Local Government (Wales) Measure 2009.

Council Vision
3.2. To strengthen Merthyr Tydfil’s position as the regional centre for the Heads of the 

Valleys, and be a place to be proud of where:

a) People learn and develop skills to fulfil their ambitions
b) People live, work, have a safe, healthy and fulfilled life
c) People visit, enjoy and return

Corporate Plan - Active lifestyles
3.3. The local authority improvement objectives for 2013 to 2017 include the priority areas 

Promoting Independence, Meeting the Needs of Vulnerable Children and Active 
Lifestyles.  These priority areas seek to prioritise effort within the wide range of activities 
to have a strategic focus on early intervention and prevention to achieve the outcomes:

a) People in Merthyr Tydfil will be able to lead independent and fulfilled lives
b) Vulnerable children in Merthyr Tydfil live healthy, safe and fulfilled lives
c) People in Merthyr Tydfil are physically active and as a result have improved 

health

3.4. There are three principal areas considered within the outcome "people in Merthyr 
Tydfil are physically active and as a result have improved health"

a) develop and maintain a skilled and passionate workforce
b) development of community sport, and
c) bridging the equalities gap to include disability, women and girls opportunities

4. WHERE WE WERE

Active lifestyles
4.1. In Merthyr Tydfil (2013), outcomes were unsatisfactory.  There was high participation 

in free swimming and physical activity at local authority leisure centres and sports 
facilities; however, Merthyr Tydfil had the highest proportion of adult who reported being 
overweight or obese and low proportions of children and adults who were "Hooked on 
Sport".



4.2. There was an imbalance between boys and girls who are "Hooked on Sport" and men 
and women who are "Hooked on Sport" with lower proportions of girls and women who 
are "Hooked on Sport".

4.3. The Welsh Government announced its ambition to have every child (age eleven) able to 
swim by 2018 in Wales.  Local delivery of the "learn to swim" initiative in Merthyr Tydfil 
was able to achieve 72 percent of children able to swim by age eleven (rank 11 in 
Wales).

4.4. The provision of opportunity for free swimming in Merthyr Tydfil was high, which was 
able to achieve high participation rates, especially by girls and women.  Both groups 
saw higher participation that boys and men.

Key Indicators
March 2013
Merthyr Tydfil

March 2013
Wales

Children who are Hooked on Sport 32.5 % rank 22 40.1 %
- Boys 37.1 % rank 22 44.0 %
- Girls 27.7 % rank 22 36.0 %

Adults who are Hooked on Sport1 35.9 % rank 17 38.8 %
- Men 44.6 % rank 12 45.6 %
- Women 27.7 % rank 18 32.3 %

Children (year 11) who can swim 72.0 % rank 11 74.0 %
Adults reported as being overweight or obese 65.2 % rank 22 50.0 %
Visits to leisure centres per 1000 population 9,816 rank 7 8,856
Free public swims by those aged 60 and over 1,249 rank 2 886

- Male 1,132 rank 3 1,013
- Female 1,349 rank 2 778

Free public swims by those aged 16 and under 1,219 rank 2 709
- Boys 1,162 rank 2 697
- Girls 1,280 rank 2 723

1 The adults who are "Hooked on Sport" replace the adults who exercise 5 times per week measure as a national 
indicator (2012 data).



5. WHERE WE WANT TO BE

Active lifestyles
5.1. By 2017, we want sustainable levels of exercise and physical activity and have positive 

improvement in the health and wellbeing of residents in Merthyr Tydfil.

Key Indicators
March 2016
Merthyr Tydfil

March 2017
Merthyr Tydfil

Children who are Hooked on Sport 40.1% 56.0 %2

- Boys 43.6% 56.0 %2

- Girls 36.0% 56.0 %2

Adults who are Hooked on Sport 38.7% 41.0 %
- Men 45.6% 51.0 %
- Women 32.3% 36.0 %

Children (year 11) who can swim 79.0% 81.0 %
Adults reported as being overweight or obese Reduce Reduce
Visits to leisure centres per 1000 population 9,000 9,000
Free public swims by those aged 60 and over 1,300 1,100

- Male 1,300 1,100
- Female 1,300 1,100

Free public swims by those aged 16 and under 1,600 556
- Boys 1,600 556
- Girls 1,600 556

5.2. The targets for free swimming for those aged 16 and under has been reduced due to 
the change of emphasis by Welsh Government who wish to focus resources on 
structured swimming lessons and addressing inequalities.  This has meant that the 
number of hours the pools will open for free swimming for children aged 16 and under 
has been reduced to 1 hour per pool per day during school holidays (i.e. 14 hours per 
week).  Previously, the pools were available for free swimming all day during school 
holidays (i.e. 116.5 hours per week).

2 October 2017



6. WHERE WE ARE NOW

Reference to Measures
(Full details in Appendix I)

Key Indicators
March 2016
Merthyr Tydfil

March 2016
Wales

Children who are Hooked on Sport 48.1 % rank 13 48.0 %
- Boys 48.4 % rank 18 51.5 %
- Girls 47.7 % rank 5 44.4 %

Adults who are Hooked on Sport3 36.2 % rank 20 40.5 %
- Men 50.7 % rank 5 46.3 %
- Women 22.5 % rank 22 35.1 %

Children (year 11) who can swim 79.0 % rank 9 75.0 %
Adults reported as being overweight or obese4 66.8 % rank 22 58.5 %
Visits to leisure centres per 1000 population 8,594 rank 8 8,409
Free public swims by those aged 60 and over 1,055 rank 3 806

- Male 1,317 rank 3 927
- Female 823 rank 6 702

Free public swims by those aged 16 and under 1,703 rank 1 377
- Boys 1,665 rank 1 362
- Girls 1,743 rank 1 393

Active lifestyles
6.1. In Merthyr Tydfil, outcomes are adequate because there has been an overall 

improvement in people who are hooked on sport.  There was significant improvement to 
the children (boys and girls) who are hooked on sport and a slight improvement to the 
adults who are hooked on sport; however, there was a significant decline in the 
proportion of women who are hooked on sport.

6.2. When we look at our performance against our ambition by adults and by children there 
is a noticeable difference.  The measures we use to understand performance of children 
are in line or better than our ambition; however, the opposite is true for adults where the 
measures are below our ambition with the single exception of men who are hooked on 
sport.

3 Active Adults Survey 2014, released 15 February 2016
4 The data is for 2014/15 as there was no National Survey in 2015/16; it will restart in 2016/17 covering a wider 
range of topics.



7. HOW DID WE GET HERE

Reference to Initiatives
(Full details in Appendix II)

7.1. Deliver the Active Merthyr Tydfil Plan 2017
a) Community Sports
b) Addressing inequalities
c) Young ambassadors

7.2. Disability Sport Wales Insport Silver Standard

Initiatives completed
7.3. Delivery of the Active Merthyr Tydfil Local Sport Plan during 2015/16

Lessons learnt
7.4. There has been significant learning on the analysis and use of the School Sport Survey 

data, identifying the need to target approaches to tackle the gender gap.  The result is 
interventions such as M Girls, in Cyfarthfa and Afon Taf High Schools.

7.5. The sports development team are prioritising resources more effectively to focus on 
interventions that will make the biggest difference to sports participation.  This work is 
long-term, transforming children into adults who have the skills, confidence and passion 
to take part in sport for life.

7.6. The service needs to be able to provide a clear position on the contribution of the local 
authority to increasing physical activity via participation in sport; explaining and 
promoting how sport can support other agencies deliver their outcomes and priorities.

8. WHAT WE NEED TO DO NEXT

New initiatives
8.1. n/a

9. THE WELLBEING DUTY (SS&WB ACT AND WFG ACT)
9.1. The Social Services and Wellbeing (SSWB) Act became law in Wales on 01 May 2014, 

which changes the way we assess people's needs and the way we deliver services to 
those people, where they will have a stronger voice to decide what care and support 
they receive.

9.2. The Wellbeing of Future Generations (WFG) Act became law in Wales on 29 April 2015, 
which is about improving the social, economic, environmental and cultural wellbeing of 
Wales.



Preparation for the Wellbeing Duty
9.3. Long term and prevention: the work currently in development by the sports 

development team involves working with children as young as 12 months.  This work 
takes place in traditional settings like leisure centre and non-traditional settings such as 
libraries and pre-school provision.  The work in the non-traditional settings involves 
developing the physical literacy approach of providing the children with fundamental 
movement skills around running, jumping, catching, throwing etc.  The aim is to build 
confidence and social abilities.

9.4. The Sports Development Team aims to build capacity within providers to ensure 
consistent delivery of the physical literacy approach across Merthyr Tydfil.  This involves 
working with schools.  The support to schools includes training and mentoring to 
develop capacity and a consistent pathway through the physical literacy journey, from 
nursery through to primary schools.

9.5. The aim of the Sports Development Team is to get every child "Hooked on Sport" for 
life.  The most important element is "for life", which includes their journey through to 
adulthood, maintaining healthy levels of physical activity resulting in a rich sport 
environment, skilled and confident sporting community and a healthy and active 
population.

9.6. Collaboration: delivery of the Active Merthyr Tydfil Plan includes partners from Sport 
Wales, Education, Leisure Trust, Youth Service and Public Health Wales.  The Sports 
Development Team works in collaboration with Sport RCT to improve participation rates 
across the Cwm Taf region.  This work just beginning with Merthyr Tydfil and RCT 
submitting a joint plan to deliver the Sport Wales investment across the region.

9.7. Involvement: Work has taken place in the last 6 months to start reversing the women's 
participation figures, with a campaign called Merthyr Girls Can as referred to above.

LISA CURTIS-JONES
CHIEF OFFICER: IMPROVING WELLBEING

COUNCILLOR LINDA MATTHEWS
PORTFOLIO: SOCIAL SERVICES



EVIDENCE
Title of Document(s)

 Corporate Plan, Annual Delivery Document 2015/16
 Corporate Plan, Annual Delivery Document 2016/17
 Sport Wales Annual Report 2015/16
 WAO Improvement Assessment 2015/16 (Waste and Active Lifestyles)
 School Sports Survey
 Active Adults Survey
 Scrutiny June 2016 - Performance Report

Does the report contain any issues that may 
affect the Council’s Constitution? NO

http://sport.wales/research--policy/surveys-and-statistics/statistics.aspx
http://sport.wales/research--policy/surveys-and-statistics/statistics.aspx
http://democracy.merthyr.gov.uk/documents/s33066/Performance%20Report%20-%20Active%20Lifestyles.pdf


Appendix I Data

TITLE The percentage of children who are Hooked on Sport

Annual Performance Data Annual Target LA Rank

2012/13 2013/14 2014/15 2015/16 2016/17 2016/17

MT All 32.5 48.1 56.0

MT Boys 37.1 48.4 56.0

MT Girls 27.7 47.7 56.0

Wales All 40.1 48.0 5

Wales Boys 44.0 51.5 1

Wales Girls 36.0 44.4 10

TITLE The percentage of adults who are Hooked on Sport

Annual Performance Data Annual Target LA Rank

2012/13 2013/14 2014/15 2015/16 2016/17 2016/17

MT All 35.9 36.2 41.0

MT Male 44.6 50.7 51.0

MT Female 27.7 22.5 35.0

Wales All 38.8 40.5 14

Wales Male 45.6 46.3 3

Wales Female 32.3 35.1 15

TITLE The number of visits to local authority sport and leisure centres during the year 
per 1,000 population where the visitor will be participating in physical activity

Annual Performance Data Annual Target LA Rank

2012/13 2013/14 2014/15 2015/16 2016/17 2016/17

MT 9,816 9,459 9,245 8,594 9,000 8

Wales 8,856 8,954 8,662 8,409

(960) (505) (583) (185) ()



TITLE The rate of participations in free public swims by those aged 60 and over

Annual Performance Data Annual Target LA Rank
2012/13 2013/14 2014/15 2015/16 2016/17 2016/17

MT All 1,249 1,507 1,228 1,055 1,100 3

MT Male 1,132 1,345 1,485 1,317 1,100 3

MT Female 1,349 1,647 1,003 823 1,100 6

Wales All 886 943 847 806

Wales Male 1,013 1,075 968 927

Wales Female 778 829 743 702

TITLE The rate of participations in free public swims by those aged 16 and under

Annual Performance Data Annual Target LA Rank

2012/13 2013/14 2014/15 2015/16 2016/17 2016/17

MT All 1,219 2,235 1,853 1,703 556 1

MT Boys 1,162 2,122 1,759 1,665 556 1

MT Girls 1,280 2,352 1,954 1,743 556 1

Wales All 709 681 504 377

Wales Boys 697 671 486 362

Wales Girls 723 691 522 393

TITLE The percentage of children who can swim

Annual Performance Data Annual Target LA Rank

2012/13 2013/14 2014/15 2015/16 2016/17 2016/17

MT 72.0 77.2 72.0 79.0 81.0 9

Wales

() () () () ()



TITLE The percentage of adults reported as being overweight or obese (age-
standardised)

Annual Performance Data Annual Target LA Rank

2012/13 2013/14 2014/15 2015/16 2016/17 2016/17

MT 65.2 64.7 63.0 Reduce

Wales 50.0 49.0 48.0

(15.2) (15.7) (15.0) () ()

 



Appendix II Projects

PROJECTS Apr
2014

Jul
2014

Oct
2014

Jan
2015

Apr
2015

Jul
2015

Oct
2015

Jan
2016

Apr
2016

Jul
2016

Oct
2016

Jan
2017

Active Merthyr Tydfil Plan 2016 8.1

(a) Community Sports 8.2

(b) Addressing inequalities 8.3

(c) Young ambassadors 8.4

Insport Silver Standard 8.5



Back

PROJECT (B) Deliver the Active Merthyr Tydfil Plan 2017

PROJECT MANAGER Sports Development Manager

DESCRIPTION The Active Merthyr Tydfil Plan is a partnership agreement with Sport 
Wales.  The aim is to encourage residents to become physically active 
at least three times per week.  The Active Merthyr Tydfil Plan is a 
project that includes the on-going delivery of:
 The national Free Swim Initiative
 Play to learn
 Dragon Multi-Skills & Sport
 5 x 60 programmes
In addition, the delivery of this project will continue to develop core 
sports and clubs and increase awareness of inequality in sports 
participation and by bridging the current identified gaps in female 
participation in sport via initiatives such as:
 M Girls
 Us Girls

SOURCE Corporate Plan

EXPECTED BENEFIT(S) The sports programmes within the Active Merthyr Tydfil Plan seek to get 
more people actively participating in sport and exercise.  This supports 
the outcome that people in Merthyr Tydfil will be physically active and 
as a result have improved health by providing a variety of sport and 
physical activity opportunities for all ages from grass roots to elite sport.

START DATE 01 April 2016

FINISH DATE 31 March 2017

PROJECT UPDATE 19 October 2016

Delivery of the 2016/17 plan is well underway, with contribution from 
schools and the community developing.  Currently, we are delivering all 
planned elements and progress is on track.



Back

PROJECT (C) (a) Community Sports

PROJECT MANAGER Sports Development Manager

DESCRIPTION This element of the Active Merthyr Tydfil Plan is the development of 
community sport sessions, which has a focus on increasing participation 
in under-represented areas to target where help will have greatest 
impact.  This will also focus on fundamental movement skills for primary 
schools pupils in the Afon Taf cluster.

SOURCE Corporate Plan

EXPECTED BENEFIT(S) The expected benefits include:
 Improvements in the capacity of clubs and other community 

organisation to deliver sport
 A skilled workforce 
 Engagement from all areas of the community

START DATE 01 April 2016

FINISH DATE 31 March 2017

PROJECT UPDATE 19 October 2016

Delivery of the 2016/17 plan is well underway, with contribution from 
schools and the community developing.  Currently, we are delivering all 
planned elements and progress is on track.



Back

PROJECT (D) (b) Addressing inequalities

PROJECT MANAGER Sports Development Manager

DESCRIPTION This element of the Active Merthyr Tydfil Plan is delivery of support and 
awareness raising sessions to tackle inequality in sports participation by 
helping remove barriers to participation.

SOURCE Corporate Plan

EXPECTED BENEFIT(S) Sport in Merthyr Tydfil will become inclusive, with schools, community 
clubs and other sports organisations increasing their awareness of 
equality issues and adjusting sporting opportunities to create sessions 
open to all.

START DATE 01 April 2016

FINISH DATE 31 March 2017

PROJECT UPDATE 19 October 2016

Delivery of the 2016/17 plan is well underway, with contribution from 
schools and the community developing.  Currently, we are delivering all 
planned elements and progress is on track.



Back

PROJECT (E) (c) Young Ambassadors

PROJECT MANAGER Sports Development Manager

DESCRIPTION This element of the Active Merthyr Tydfil plan aims to support young 
people develop their leadership and organisation skills to enable them 
to create opportunities and deliver sport sessions, which contributes 
towards the development of a skilled and passionate workforce 
(including sports leaders and volunteers).

SOURCE Corporate Plan

EXPECTED BENEFIT(S) The short-term benefit from this work will include the provision of a 
skilled workforce for schools to deliver physical activity sessions in 
lunchtime sessions.
The long-term benefits are the development of the next generation of 
coaches and club volunteers that have the skills, confidence and 
enthusiasm to deliver the “Hooked on Sport” for life agenda.

START DATE 01 April 2016

FINISH DATE 31 March 2017

PROJECT UPDATE 19 October 2016

Delivery of the 2016/17 plan is well underway, with contribution from 
schools and the community developing.  Currently, we are delivering all 
planned elements and progress is on track.



Back

PROJECT (F) Achievement of Disability Sport Wales Insport Silver Standard

PROJECT MANAGER Sports Development Manager

DESCRIPTION The successful attainment of the Insport Silver standard will ensure the 
Council, and its key partners, place service users at the centre of the 
development of sport and physical activity opportunities for disabled 
people in Merthyr Tydfil and increase their participation in activities.

SOURCE Corporate Plan

EXPECTED BENEFIT(S) The council and our key partners will be inclusive in our approaches to 
sport.

START DATE 01 April 2016

FINISH DATE 31 March 2017

PROJECT UPDATE 19 October 2016

Preparations are underway to attend the Insport Panel in November 
2016.

 The compilation of evidence is progressing well
 The presentation for the panel is nearing completion
 Everything is on track for submission


